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Clarinda Economic Development Corporation
“Founded in 2001 to serve Clarinda as a proactive organization focused on building tax base, strengthening the housing market and inspiring workforce growth”
CEDC Board of Directors
Chuck Nordyke (President) – Clarinda Regional Health Center
Mike Anderson (Vice President)-Founding Member
Craig Hill (Treasurer)-Mayor of Clarinda
John Lisle-Lisle Corporation and EZ Way Inc
Eddie Lisle- Lisle Corporation and EZ Way Inc
Dan Comer-Bank Iowa
Randy Pullen- Cornerstone Bank
Katie Purdy-NSK
Wendy Probst-H&H Trailer
Steve Weis-Clarinda Correctional Facility
Adam Samuelson-City of Clarinda
Jeff Privia-Clarinda Community School District
Jason Van Vactor-Hy-Vee
Greg Gard-PCSB Bank
Ag Industry-Greg Muller-Muller Farms
At Large-Taylor Sump-Sump Insurance




2025 Goals and Achievements
1. Business Recruitment & Expansion
2025 Goals
· Identify new uses for vacant state buildings.
· Actively market business parks for new businesses.
· Support existing industries and business stakeholders in their development.
Accomplishments
· State Land Utilization: Continued discussions with state agencies to explore opportunities for the vacant state land, identifying a developer to repurpose part of the land for housing.
· Small Business Support: Hold funds to support local entrepreneurship.
· Business Park Development: Supported the City of Clarinda in securing purchase agreements for land in the business parks, laying the groundwork for future economic growth.  Actively recruiting new business.  

2. Talent Recruitment & Development
2025 Goals
· Collaborate with Clarinda Community School District (CCSD) and other educational institutions to develop training programs.
· Provide ongoing support for childcare as a workforce necessity.
· Develop a "Return to Clarinda" program to encourage graduates to bring their skills back to the community.
Accomplishments
· Educational Partnerships: Partnered with CCSD and Iowa Western Community College (IWCC) to discuss expanding trade programs, aiming to strengthen local skill development. Partnered with IWCC to develop a non-credit scholarship program.
· Childcare Task Force: Continues to play an instrumental role in the Childcare Task Force to address the community’s childcare needs, critical for workforce support. 
· Industry Relationships: Strengthened relationships with local industries, enhancing workforce retention and identifying mutual opportunities for growth.


3. Clarinda Housing Program
2025 Goals
· Construct multiple single-family homes.
· Identify property management resources to support apartment complexes and expand multi-family housing.
· Create a strategy to improve and expand the multi-family and rental housing market; attract a developer for the state land. 
Accomplishments
· Single-Family Home Completion: Partnered with Dow Construction and completed homes at 405 N 11th Street and 608 E Lincoln Street, contributing to the local housing market.
· Multi-Family Housing Development: Engaged a developer for a multi-family housing project, adding essential rental options to Clarinda.
· Partnership with Lakin Foundation: Established a partnership with the Lakin Foundation to address ongoing housing shortages and explore sustainable housing solutions.

4. Fiscal Management
2025 Goals
· Attract new stakeholders to support CEDC’s mission.
· Explore innovative fundraising ideas to support CEDC projects.
Accomplishments
· Stakeholder Engagement: Maintained a board membership of 15 dedicated individuals representing diverse sectors in Clarinda.
· Fundraising Initiatives: Hosted a successful annual golf tournament, generating a profit to reinvest in CEDC initiatives, and launched the "Clarinda-Opoly" fundraising campaign to engage the community.




5. Professional Development
2025 Goals
· Represent Clarinda in regional and state-level economic development organizations.
· Advocate for Clarinda and Southwest Iowa’s economic interests at the state level.
Accomplishments
· Statewide Advocacy: Actively engaged in the Professional Developers of Iowa, providing valuable representation for Clarinda.
· Advisory Roles: Served on the IWCC Small Business Development Board and the Advisory Committee, supporting small business growth and resources. Served on the UNI Institute of Decision Making advisory committee to support economic developers across the state. Sit as a board member for the Clarinda Foundation and Page County Foundation.
· Legislative Partnerships: Co-hosted Legislative Briefings with Tom Shipley, Tom Moore and Devon Wood in collaboration with the Clarinda Chamber.
· Regional Collaboration: Held the Vice President role for the Southwest Iowa Coalition, fostering economic growth partnerships across the region.

6. Community Outreach and Collaboration
2025 Goals
· Work to implement the Vision35 Strategic Plan for Clarinda
· Establish a local leadership program to support community development.
· Facilitate ongoing communication between CEDC, the Chamber, and local foundations.
Accomplishments
· Vision35 Strategic Plan: Played a critical role in implementing the Vision35 Strategic Plan, a roadmap for Clarinda’s future growth and development.
· Quarterly Collaborative Meetings: Continued to meet quarterly with the Clarinda Chamber and local foundation, strengthening coordination and shared objectives.




Looking Ahead to 2026
Our accomplishments in 2025 have laid a strong foundation for Clarinda’s growth, but there is much more to be done. In 2026, CEDC will continue to drive forward in:
· Expanding housing initiatives to meet workforce demands.
· Supporting local businesses and fostering new economic opportunities.
· Enhancing educational and workforce development programs.
· Promoting community engagement and fostering partnerships across Clarinda.
Acknowledgments
We extend our gratitude to our stakeholders, community partners, and the CEDC Board of Directors for their dedication, insights, and unwavering support. Together, we’re creating a stronger, more vibrant future for Clarinda.
Respectfully,
Amy McQueen
Executive Director




Stakeholders
Akin Building Centers
Alliant Energy
Bank Iowa
City of Clarinda
CL Fabrication
Clarinda Community School District
Clarinda Correctional Facility
Clarinda Regional Health Center
Clarinda Youth Corporation
Cornerstone Bank
Crawford Real Estate
Dow Construction
Fareway
FMTC
H&H Trailers
Hy-Vee
Ice House
Lisle Corporation
Manuel Realty
MidAmerican Energy
Muller Farms
NSK/AKS
Page County
PCSB Bank
Shore Motor Company
Smith Vending
Sump Insurance
Whipp Sales and Service
Windstream
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